Town of Sullivan’s Island
Request for Proposal (RFP) Addendum #1

EXTERNAL OPERATIONAL REVIEW:
SULLIVAN’S ISLAND FIRE DEPARTMENT

Date: June 8, 2026
From: Town of Sullivan’s Island

RE: Addendum to RFP for External Operational Review of the Sullivan’s Island Fire Department

NOTICE TO ALL POTENTIAL RESPONDENTS

This Request for Proposal (RFP) is modified as set forth in the Addendum. The original RFP
Documents remain in full force and effect, except as modified by this addendum, which is
hereby made part of the RFP. Respondent shall take this addendum into consideration when
preparing and submitting its proposal.

PROPOSAL SUBMITTAL DEADLINE
The submittal deadline is not changed by this addendum.

QUESTIONS AND ANSWERS

1. Question: Will there be any release of all the questions received by the town and the responses?
Answer: Yes, all answers will be made in the form of an addendum to the original RFP, and
will be posted on the Town’s webpage for RFPs no later than Monday, June 8, 2026: Request
for Proposals | Town of Sullivan's Island Official Website

2. Question: Is there a requested/preferred project completion timeline and/or date?
Answer: While there is no set completion date, we would expect the auditor to place his/her
Sfull attention to this and complete within two months of the start date, or date of the executed
contract. If there are unforeseen delays in providing necessary information in order to
complete the audit, the town would be reasonable in expectations.

3. Question: What is the budgeted amount for this project?
Answer: There is no defined budget. If you would like to identify the cost of the basic items
listed in the RFP and then potentially any other options which you feel may require further
exploration - that would be very helpful.

4. Question: Is the Town requesting an in-person final presentation for this project - or any other
in-person engagements beyond a minimum of one visit (1-2 business days) by the consultant
during this project?

Answer: I would expect the audit to include interviews with members of SIFD and
surrounding FDs as well as others as needed. I would expect those to be conducted in person
so it may require more than 1-2 days to complete all of that work. A final public presentation
during a regularly scheduled Town Council meeting will be required.

5. Question: Will the Fire Department be able to provide requested incident data to the consultant
in Excel format - including incident dates/times, relevant scene/response times, and incident
types?
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Answer: The Fire Department will provide all information requested, however, formatting
and organizing data into a specific program would be the duty of the consultant. Any requests
Jor information will go through the administrator and the audit team and will be handed over
to the auditor. The team will work with the SIFD and surrounding fire departments who
respond to fires under the mutual-aid agreement to gather all information.

6. Question: How many calls for service did the department respond to last year?
Answer: 456 total calls.

7. Question: What record management system does the department use?

Answer: The department uses NERIS (National Emergency Response Information System) as
of January 1, 2026. Image Trend dispatch system is used which is used by all surrounding
fire departments.

8. Question: Would the table of contents, blank pages to facilitate double-sided printing,
exceptions to the contract (if any), or resumes included in an Appendix count toward the page
limit?

Answer: Please do not count the Table of Contents, blank pages, or resumes in the ten (10)
page limitation.

9. Question: The Statement of Proposals Contents section states that “the submission must include
the following, in the order listed.” “Relevant Experience” is listed as a section twice. Does the
Town want two separate “Relevant Experience” sections? In light of the tight page limit, may
firms combine the two Relevant Experience sections and the Firm Qualifications section?
Answer: The second subheading “Relevant Experience” was a typo. Only answer this once by
providing descriptions of at least three (3) similar independent operational reviews performed
by your firm.

10. Question: May the Non-Collusion Oath be notarized in a state other than South Carolina?_
Answer: Yes

11. Question: It would be difficult to respond in any detail to all of the Town’s proposal
requirements within the 10-page limit. Would the Town consider increasing the allowable pages
to 207
Answer: Please do not count the Table of Contents, blank pages, or resumes in the ten (10)
page limitation.

12. Question: Should the printed proposals be shipped to 2056 Middle Street or 2050 Middle Street?
Answer: Send proposals to:

Joe Henderson

Sullivan’s Island Town Hall

2056 Middle Street,

Sullivan’s Island SC 29482
Joe Henderson- Town Administrator
& Public Safety Committee
Date:

(End of Addendum #1)
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