Town of Sullivan’s Island, South Carolina
Planning Commission
Regular Meeting Minutes

Wednesday, March 11, 2026

A Planning Commission Public Hearing was held at 4:00 pm, on Wednesday, March 11, 2026, in
Town Hall at 2056 Middle Street. All requirements of the Freedom of Information Act were
verified to have been satisfied.

Present: Manda Poletti (Chair) Charles Cole, Gallia Cole, Hannah Dodson, Mark Howard, Garth
Lynch, and Gary Visser.

Staff Members: Charles Drayton, Rebecca Fanning, and Pam Otto
A. Call to Order: Chair Poletti called the meeting to order at 4:03 p.m.

B. Confirmation of Freedom of Information Act Requirements
It was stated the press and public were duly notified pursuant to the Freedom of
Information Act requirements.
Public: There were seven (7) members of the public present.
Media: There were no (0) members of the media present.

C. Approval of the Minutes from February 11, 2026

Motion: Motion was made to approve the February 11, 2026 Planning Commission
Meeting Minutes by Charles Cole, seconded by Garth Lynch, passed unanimously.

D. Public Input and Correspondence

e Samantha Plough, 1502 Thompson Ave — will have questions once the proposed
changes are presented

E. Workshop and discussion of proposed amendment to Zoning Ordinance Sections
21-20 & 21-69

Zoning and Planning Director Charles Drayton summarized the current ordinance and its
regulations. He also reviewed the regulations that were presented by the DES at the last meeting.
Mr. Drayton also provided some visuals to help demonstrate the current regulations, as well as
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who has jurisdiction of different areas of the marsh and critical line. He and Rebecca Fanning
took questions from the Commission. Mr. Drayton presented five recommendations for the
Planning Commission while considering amendment changes:

Flexibility based on existing conditions

Have examples and schematics for better understanding
Separate regulations for the RC-1 and RC-2 districts
Consider solutions from grey to green and hybrid

50% rule damage repair following a major storm event.
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Drayton also stated the staff recommendations for amendments in Zoning Ordinance, Section 21-
69 — Erosion Control Structures in the RC Area Districts:

1. Maintain prohibition of erosion control structures in the RC districts — state
permits for ECSs on public property as exception with Town BMPs

2. Add language to require additional measures when repairing existing damaged
erosion control structures.

3. Update language to reference DES rather than OCRM, link to their guidance
where references

4. Consider a requirement for marsh maintenance similar to beachfront
maintenance to ensure critical marsh area is not lost.

5. Consider conditional requirements for approvals of ECSs in the RC district.

Drayton then went through the current ordinances, noting the areas and language where staff
recommends changes, as well as ten considerations for conditions for allowing ECS’s in the RC-
2 district. Next, he presented staff recommendations for proposed amendments to the Zoning
Ordinance, Section 21-69 — Erosion Control Structures in the RC Area Districts:

1. Maintain Prohibition of erosion control structures in the RC districts — state
permits for ECSs on public property as exception with Town BMPs

2. Add language to require additional measures when repairing existing damaged
erosion control structures.

3. Update language to reference DES rather than OCRM, link to their guidance
where referenced.

4. Consider a requirement for marsh maintenance similar to beachfront
maintenance to ensure critical marsh area is not lost.

5. Consider conditional requirements for approvals of ECSs in the RC district.

Mr. Drayton then had a slide and provided more details and context for each consideration and
took questions from the Commission and the audience. The Commission then discussed the
presentation and decided on what changes they will recommend to Council. Chair Poletti
requested staff find out what the setbacks are in other municipalities and their rules for erosion
structures in setbacks and critical areas. There was further discussion about grandfathered-in
structures, the 50% repair rule, and base-level grade. It was noted that Drayton’s presentation is
available to view online.
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Public Comment:

e Tim Kelly, 1456 Thompson Ave — would like to be allowed to have barriers that
protect the lot and to not be required to landscape the lot in a way they don’t want
to.

e Angie Polk, 1652 Thompson Ave — thinks a ten-foot vegetated buffer is too much;
requested the conditions be based on a percentage of the property.

e Samantha Plough, 1502 Thompson Ave — had questions about the materials
required to build structures.

F. Study of ordinances related to plantings in the right of way to help screen the lift
stations to make a report to Town Council

Mr. Drayton reviewed the current regulations regarding plantings in the DOT right-of-way,
which allows only grass to be planted. He showed examples of a few of the lift stations that are
in the rights-of-way and stated there have been requests to allow plantings other than grass to
screen the stations. Stations 2 and 3 are the only stations located in the public right-of-way. They
would also need permission from the DOT and clearance from the Water & Sewer Department to
add any other plantings. He then took questions from the Commission. Mr. Drayton suggested
having the Water & Sewer director Greg Gress discuss options with the Commission before
making recommendations to Council.

G. Adjourn. There being no new business, nor further discussion, the meeting adjourned at
approximately 5:55 p.m.

Motion: Motion was made to adjourn at 5:55 p.m. by Hannah Dobson, seconded by
Garth Lynch, passed unanimously.

Respectfully submitted,

Pamela Otto, Planning Commission Staff
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Manda Poletti, Chair Date
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Pam Otto

From: Russell Carder <rcarder@bellsouth.net>
Sent: Wednesday, March 11, 2026 1:25 PM
To: Pam Otto; Deborah Lofton

Subject: Planning Commission

>This email originated from outside the Town of Sullivans island. Do not click links or open
attachments unless you have verified the sender and know the content is safe.

| have concerns that erosion control devices such as revetments or walls could cause increased water
levels at an adjacent property. | believe engineering reports should be required in any permitting
application that an adjacent property would not be adversely impacted.

Deborah Lofton
1510 Thompson Avenue

Sullivan’s Island, SC
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