Finance
Points of Interest
May 31, 2025

Revenue

1. For May 2025, interest income earned from the Investment Pool was $72,452.09.
Interest rates decreased to 4.4905% in May.

2. As of May 31%, the Town has received approximately 98% of its projected
business license revenue for FY 2025.

3. In May, the Town received approximately $50,000 in reimbursements from the
Town’s prepaid legal insurance policy.

4. As of May, the Town has received approximately $4.23 million in property taxes
used for operating.

5. As of May 31%, all other revenue accounts are as expected at this time.

Expenditures

1. As of May 31%, the amount spent on County Deputies is approximately $30,000
under the amount budgeted.

2. In May, the Town was required to buy a network server for the Police
Department. The server was needed to keep PD in compliance with SLED
regulations. It cost approximately $20,000.

3. The W&S Department was able to acquire a new dump truck. The dump truck
has been budgeted for the past couple of years. The cost was approximately
$105,000. This amount was split between the Water and Sewer Funds.

4. As of May 31%, all other expense accounts are as expected at this time.

Other

1. After the earnings from the SCLIP account, the ending balance was $19,246,938.
The average balance for the month was $18,997,067.

2. As of May 31, 2025, the remaining amount of proceeds from the installment
revenue bonds is $2,065,994. Much of the remainder will be used for stormwater
projects.



May 31, 2025
Cash & Investment Balances

CHECKING ACCOUNTS $ 1,124,516.28
SC LOCAL GOVERNMENT INVESTMENT POOL 19,246,938.49
INSTALLMENT PURCHASE REVENUE BOND DEBT SERVICE 723,437.58
PURCHASE REVENUE BOND 2,065,994.14
CASH ON HAND 1,200.00

TOTAL CASH & INVESTMENTS: $  23,162,086.49

Unassigned:
Operating $ 5,499,609.72
Capital Improvements Reserves:
Firetruck & Other Safety Equipment Purchase & Replacement 166,000.00
Beach Path Boardwalk Replacement & Parks and
Recreational Facilities 661,000.00
Building Asset Repair & Replacement 551,000.00
Stormwater Repairs 551,000.00
Resiliency Projects 551,000.00
Emergency Reserve 3,000,000.00
Assigned:
William Bradley Memorial Fund 20,000.00
Park Foundation Donation for Stith Park Improvements 35,040.43
Restricted:
Land Trust Fund 35,118.25
American Rescue Plan 647,904.01
Victim's Rights Fund 11,537.85
Total Cash & Investment Accounts $ 11,729,210.26
PETTY CASH:
Petty Cash $ 1,200.00
TOTAL GENERAL FUND $  11,730,410.26
Operating $ 1,188,195.96
SRF - Debt Service Retirement 19,822.48
SRF - Debt Service Reserve Fund 112,276.75
Capital Improvement Fund Sewer 750,851.00
Sewer Depreciation Fund 1,127,600.00

Total Sewer Fund $ 3,198,746.19
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May 31, 2025
Cash & Investment Balances

Operating 2,675,270.20
Capital Improvement Fund Water 199,349.00
Water System Capital Improvements Fund 64,970.00
Water Depreciation Fund 896,000.00
Total Water Fund 3,835,589.20

State A-Tax 174,216.01
Total State A-Tax Fund 174,216.01

Unreserved 723,437.58
General Obligation Bond Debt Service 723,437.58

Unreserved 2,065,994.14
Capital Project Fund 2,065,994.14

Restricted 772,166.30
Total Hospitality Tax Fund - Restricted 772,166.30

Restricted 129,045.82
Total Local Accommodations Tax Fund - Restricted 129,045.82

Tree Bank Fund - Committed 532,480.99
Total Tree Fund 532,480.99

TOTAL CASH & INVESTMENTS:

23,162,086.49

1% Firemen's Fund - South State Money Market

Total 1% FIREMEN'S FUND

Finance - Page 3

30,981.24

30,981.24




Bank

Investment Pool

US Bank

General Fund

Sewer Fund

Water Fund

State A-Tax Funds
Local A-Tax Funds
Hospitality Tax Fund
Project Fund

Debt Service Fund IPRB

Tree Fund

Total Earned

Investment Income

Month Ended May 31, 2025
Interest Interest Earned
Rate Current Month
4.4905% 72,452.09
3.94% 10,680.61
$ 83,132.70

Interest Earned by Fund

Month Ended YTD
$ 41,737.84 $ 454,307.92
11,368.77 126,911.99
13,648.53 149,050.57
619.41 6,533.15
460.95 5,231.84
2,751.31 31,615.02
8,399.20 120,338.43
2,252.46 29,487.84
1,894.23 20,516.69
$ 83,132.70 $ 943,993.45
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Interest Earned

Year-to-Date

791,200.38

152,793.07

$

943,993.45




REVENUE AND EXPENDITURE REPORT FOR THE GENERAL FUND OF TOWN OF SULLIVAN'S ISLAND
PERIOD ENDING 05/31/2025

ACTIVITY FOR

2024-25 MONTH YTD BALANCE AVAILABLE % BDGT
DESCRIPTION BUDGET 05/31/2025 05/31/2025 BALANCE USED
REVENUES
INTEREST EARNED $ 500,000.00 $ 4173784 $ 45197184 $ 48,028.16 90%
GRANT REVENUE 90,000.00 9,805.50 238,711.06 (148,711.06) 265%
MISCELLANEOUS INCOME 180,300.00 51,320.31 307,327.37 (127,027.37) 170%
BUSINESS LICENSES 1,400,000.00 193,814.96 1,372,197.34 27,802.66 98%
OTHER TAXES & LICENSES 626,070.00 12,351.12 565,597.10 60,472.90 90%
PERMITS 804,000.00 67,232.96 817,536.64 (13,536.64) 102%
PROPERTY TAXES - OPERATING 4,050,000.00 109,649.53 4,233,701.15 (183,701.15) 105%
PROPERTY TAX REVENUE - GO BOND 2,347,803.76 60,155.71 2,346,553.62 1,250.14 100%
HOMESTEAD EXEMPT REFUND 23,500.00 0.00 23,864.86 (364.86) 102%
FINES 190,000.00 23,537.76 162,335.70 27,664.30 85%
TRANSFERS FROM OTHER FUNDS 586,000.00 48,833.00 1,646,214.57 (1,060,214.57) 281%
FRANCHISE FEES 708,100.00 11,725.78 433,420.69 274,679.31 61%
TOTAL REVENUES $ 11,505,773.76  $ 630,164.47 $ 12,599,431.94 $ (1,093,658.18)
EXPENDITURES
PERSONNEL EXPENSES $ 5,565,900.00 $ 405,73349 $ 4,852,212.79 $ 713,687.21 87%
VEHICLE EXPENSES 159,000.00 7,679.84 126,840.16 32,159.84 80%
SUPPLIES 116,000.00 1,218.11 79,641.51 36,358.49 69%
UTILITIES 277,670.00 36,389.61 286,766.27 (9,096.27) 103%
INSURANCE 449,360.00 34,418.13 476,929.29 (27,569.29) 106%
MAINTENANCE & REPAIRS 1,311,300.00 51,408.57 969,452.25 341,847.75 74%
UNIFORMS & CLOTHING 43,500.00 1,745.49 28,772.04 14,727.96 66%
SPECIAL EVENTS 75,000.00 484.08 82,991.51 (7,991.51) 111%
DUES & TRAINING 86,000.00 2,230.49 49,926.59 36,073.41 58%
COUNCIL EXPENSES 80,000.00 0.00 2,837.67 77,162.33 4%
ARBITRAGE REBATE EXPENSE 0.00 0.00 185,102.11 (185,102.11) N/A
VICTIMS RIGHTS FUND 25,000.00 0.00 30,000.00 (5,000.00) 120%
MISCELLANEOUS 136,500.00 3,724.02 84,263.92 52,236.08 62%
EQUIPMENT 184,600.00 37,577.95 1,130,124.13 (945,524.13) 612%
DEBT SERVICE 592,200.00 0.00 581,106.62 11,093.38 98%
GARBAGE CONTRACT 248,400.00 23,335.90 243,803.74 4,596.26 98%
PROFESSIONAL SERVICES 216,000.00 (65,067.64) 459,064.18 (243,064.18) 213%
DISASTER RELIEF EXPENDITURES 0.00 0.00 7,246.69 (7,246.69) N/A
TRANSFER TO DEBT SERVICE FUND 1,819,343.76 0.00 1,782,632.41 36,711.35 98%
STREET MAINTENANCE 120,000.00 0.00 14,258.71 105,741.29 12%
TOTAL EXPENDITURES $ 11,505,773.76  $ 540,878.04 $ 1147397259 $ 31,801.17
TOTAL REVENUES $ 11,505,773.76  $ 630,164.47 $ 12,599,431.94 $ (1,093,658.18) 110%
TOTAL EXPENDITURES 11,505,773.76 540,878.04 11,473,972.59 31,801.17 100%
NET OF REVENUES & EXPENDITURES $ - $ 89,28643 $ 1,125,459.35 $ (1,125,459.35)
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REVENUE AND EXPENDITURE REPORT FOR THE WATER & SEWER FUNDS OF TOWN OF SULLIVAN'S ISLAND
PERIOD ENDING 05/31/2025

ACTIVITY FOR

2024-25 MONTH YTD BALANCE AVAILABLE % BDGT
DESCRIPTION AMENDED BUDGET 05/31/2025 05/31/2025 BALANCE USED
REVENUES
TRANSFERS FROM $ 85,000.00 $ - $ - $ 85,000.00 0.00%
INTEREST EARNED 3,060.00 25,017.30 276,017.05 (272,957.05) 9020.17%
WATER & SEWER REVENUE 2,870,136.89 399,909.24 2,771,631.95 98,504.94 96.57%
MISCELLANEOUS 300.00 0.00 150.00 150.00 50.00%
TOTAL REVENUES $ 2,958,496.89 $ 424,92654 $ 3,047,799.00 $ (89,302.11)
EXPENDITURES
PERSONNEL EXPENSES $ 1,206,726.20 $ 81,708.16 $ 966,220.48 $ 240,505.72 80.07%
VEHICLE EXPENSES 40,200.00 1,071.82 22,977.06 17,222.94 57.16%
SUPPLIES 47,125.00 3,380.83 43,004.97 4,120.03 91.26%
LAB SUPPLIES 14,500.00 1,511.39 16,371.36 (1,871.36)  112.91%
UTILITIES 82,000.00 7,282.08 86,440.53 (4,440.53)  105.42%
WATER ANALYSIS 15,050.00 1,155.00 13,953.84 1,096.16 92.72%
WATER PURCHASED 474,680.00 20,953.80 191,122.40 283,557.60 40.26%
CHEMICALS 60,000.00 0.00 44,653.95 15,346.05 74.42%
SLUDGE & GRIT DISPOSAL 21,627.50 971.58 26,864.02 (5,236.52)  124.21%
INSURANCE 59,000.00 5,042.11 70,781.92 (11,781.92)  119.97%
MAINTENANCE & REPAIRS 120,950.00 17,345.39 109,285.55 11,664.45 90.36%
UNIFORMS & CLOTHING 3,900.00 0.00 500.00 3,400.00 12.82%
DUES & TRAINING 28,500.00 820.00 15,367.02 13,132.98 53.92%
PROFESSIONAL SERVICES 45,000.00 4,273.75 65,067.30 (20,067.30)  144.59%
DEBT SERVICE 87,000.00 0.00 85,288.46 1,711.54 98.03%
EQUIPMENT 649,549.00 124,273.92 208,605.83 440,943.17 32.12%
MISCELLANEOUS 2,689.19 0.00 119.17 2,570.02 4.43%
TOTAL EXPENDITURES $ 2,958,496.89 $ 269,789.83 $ 1,966,623.86 $ 991,873.03
TOTAL REVENUES - ALL FUNDS $ 2,958,496.89 $ 42492654 $ 3,047,799.00 $ (89,302.11)  103.02%
TOTAL EXPENDITURES - ALL FUNDS 2,958,496.89 269,789.83 1,966,623.86 991,873.03 66.47%
NET OF REVENUES & EXPENDITURES $ - $ 155,136.71  $ 1,081,175.14 § (1,081,175.14)

Finance - Page 6



