
Finance 

Points of Interest 

October 31, 2025 

Revenue  

1. The Town recorded a receipt of a payment in the amount of $658,839 from 

Charleston Co. for stormwater. The payment is recorded in miscellaneous 

income.

2. As of October 31, 2025, all other revenue is as expected.

Expenditures

1. During October 2025, the Town made the quarterly payment for the revenue 

bond with the SC Rural Infrastructure Authority. The interest rate for this bond is 

1%.  It is a 20-year bond issued in 2015. 

2. In October, the Town paid approximately $48,000 for the annual lease payments 

for the tasers, body cameras, and other equipment used by the Police 

Department.  These items were included in the FY 2026 budget. 

3. As of October 31, 2025, all expenditures are as expected. 

Other 

1. After the earnings from the SCLIP account, the ending balance was $19,258,470. 

The average balance for the month was $19,470,911. 

2. As of October 31, 2025, the remaining amount of proceeds from the installment 

revenue bonds is $2,098,671. Much of the remainder will be used for stormwater 

projects. 



CHECKING ACCOUNTS 1,391,693.22$         

SC LOCAL GOVERNMENT INVESTMENT POOL 19,258,469.90

INSTALLMENT PURCHASE REVENUE BOND DEBT SERVICE 2,319,869.28

PURCHASE REVENUE BOND 2,098,670.62

CASH ON HAND 1,200.00

TOTAL CASH & INVESTMENTS: 25,069,903.02$      

Unassigned:

Operating 3,833,555.22$         

Capital Improvements Reserves:

   Firetruck & Other Safety Equipment Purchase & Replacement 170,980.00

   Beach Path Boardwalk Replacement & Parks and 
    Recreational Facilities 680,830.00

   Building Asset Repair & Replacement 567,530.00

   Stormwater Repairs 567,530.00

   Resiliency Projects 567,530.00

Emergency Reserve 3,000,000.00

Assigned:

William Bradley Memorial Fund 20,000.00

Park Foundation Donation for Stith Park Improvements 35,040.43

Stormwater Fees Collected by Charleston County 658,839.00

Restricted:

Land Trust Fund 35,118.25

American Rescue Plan 647,904.01

Victim's Rights Fund 27,332.55

                                Total Cash & Investment Accounts 10,812,189.46$      

PETTY CASH:

Petty Cash 1,200.00$               

               TOTAL GENERAL FUND 10,813,389.46$      

Operating 1,491,138.03$         

SRF - Debt Service Retirement 12,862.15

SRF - Debt Service Reserve Fund 114,808.14

Capital Improvement Fund Sewer 750,851.00

Sewer Depreciation Fund 1,135,400.00

                                   Total Sewer Fund 3,505,059.32$        

October 31, 2025

Cash & Investment Balances
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October 31, 2025

Cash & Investment Balances

Operating 3,281,843.65$         

Capital Improvement Fund Water 199,349.00

Water System Capital Improvements Fund 64,970.00

Water Depreciation Fund 903,800.00

                                     Total Water Fund 4,449,962.65$        

Fleet Maintenance 91,216.11$             

                                     Total Fleet Maintenance Fund 91,216.11$             

State A-Tax 184,220.47$           

                                     Total State A-Tax Fund 184,220.47$           

Debt Service 2,319,869.28$        

General Obligation Bond Debt Service 2,319,869.28$        

Capital Fund 2,098,670.62$        

Capital Project Fund 2,098,670.62$        

Restricted 860,537.93$           

                                     Total Hospitality Tax Fund - Restricted 860,537.93$           

Restricted 143,946.02$           

                                     Total Local Accommodations Tax Fund -  Restricted 143,946.02$           

Tree Bank Fund - Committed 603,031.16$           

                                      Total Tree Fund 603,031.16$           

TOTAL CASH & INVESTMENTS: 25,069,903.02$      

                                Total 1% FIREMEN'S FUND 146,200.09$           
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Interest Interest Earned Interest Earned
Bank Rate Current Month Year-to-Date

Investment Pool 4.3194% 71,430.14 290,775.68

US Bank 3.58% 11,102.85 31,343.80

82,532.99$         322,119.48$      

Month Ended YTD

General Fund 37,415.45$   160,400.68$       

Sewer Fund 12,181.71 47,537.58

Water Fund 15,395.08 58,465.84

Fleet Service Fund 312.45 978.14

State A-Tax Funds 639.09 2,506.25

Local A-Tax Funds 497.07 1,935.14

Hospitality Tax Fund 2,975.34 11,104.00

Project Fund 6,354.54 26,067.45

Debt Service Fund IPRB 4,674.55 5,044.86

Tree Fund 2,087.71 8,079.54

Total Earned 82,532.99$   322,119.48$       

Investment Income
Month Ended October 31, 2025

Interest Earned by Fund
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Available

FY 25-26 Activity For YTD Balance Balance % Bdgt

Budget 10/31/2025 10/31/2025 10/31/2025 Used

REVENUE

INTEREST EARNED $425,000.00 $37,415.45 $160,400.68 $264,599.32 37.74%

GRANT REVENUE 14,294,742.00 0.00 5,191.63 14,289,550.37 0.04%

BUSINESS LICENSES 1,450,000.00 85,818.00 413,067.30 1,036,932.70 28.49%

OTHER TAXES & LICENSES 648,510.00 55,130.56 189,981.39 458,528.61 29.30%

PERMITS 803,000.00 26,631.30 231,112.52 571,887.48 28.78%

PROPERTY TAXES 6,721,304.00 28,840.09 78,883.43 6,642,420.57 1.17%

FINES 225,000.00 (938.74) 94,042.15 130,957.85 41.80%

FRANCHISE FEES 782,000.00 5,118.20 41,695.74 740,304.26 5.33%

TRANSFERS FROM OTHER FUNDS 2,549,949.48 48,833.00 195,332.00 2,354,617.48 7.66%

MISCELLANEOUS 150,100.00 670,029.94 734,045.68 (583,945.68) 489.04%

TOTAL REVENUE $28,049,605.48 $956,877.80 $2,143,752.52 $25,905,852.96

EXPENSES

PERSONNEL EXPENSES $5,453,807.48 $588,804.67 $1,828,618.67 $3,625,188.81 33.53%

VEHICLE EXPENSES 173,000.00 11,211.32 60,027.00 112,973.00 34.70%

SUPPLIES 112,750.00 1,594.56 26,356.95 86,393.05 23.38%

UTILITIES 299,000.00 22,325.52 97,152.78 201,847.22 32.49%

INSURANCE 524,000.00 53,434.73 175,660.59 348,339.41 33.52%

MAINTENANCE & REPAIRS 297,499.00 28,842.01 76,460.75 221,038.25 25.70%

UNIFORMS & CLOTHING 40,650.00 565.12 9,289.41 31,360.59 22.85%

SPECIAL EVENTS 125,000.00 420.00 9,985.86 115,014.14 7.99%

DUES & TRAINING 81,950.00 2,075.39 24,791.73 57,158.27 30.25%

COUNCIL EXPENSES 65,000.00 3,954.16 16,682.73 48,317.27 25.67%

WILDLIFE MANAGEMENT 20,000.00 1,650.00 3,555.00 16,445.00 17.78%

VICTIMS RIGHTS FUND 25,000.00 0.00 0.00 25,000.00 0.00%

TREE MAINTENANCE  & EDUCATION 85,500.00 0.00 2,911.60 82,588.40 3.41%

MISCELLANEOUS 95,000.00 8,107.22 18,731.65 76,268.35 19.72%

EMERGENCY EXPENSES 0.00 0.00 1,665.25 (1,665.25) N/A

PROPERTY & EQUIPMENT 1,485,225.00 214,699.49 566,541.26 918,683.74 38.15%

BUILDING & ASSET MAINTENANCE 205,000.00 1,490.90 185,168.28 19,831.72 90.33%

GARBAGE COLLECTION CONTRACT 280,000.00 22,661.91 116,722.46 163,277.54 41.69%

BEACH PATH MAINTENANCE 160,000.00 0.00 2,292.27 157,707.73 1.43%

STORMWATER SYSTEM MAINTENANCE 15,287,224.00 6,477.60 67,241.00 15,219,983.00 0.44%

INFORMATION TECHNOLOGY 250,000.00 32,737.55 124,595.20 125,404.80 49.84%

PROFESSIONAL SERVICES 470,000.00 68,838.79 345,627.88 124,372.12 73.54%

ARBITRAGE REBATE EXPENSE 120,000.00 0.00 0.00 120,000.00 0.00%

TRANSFER TO FLEET SERVICE 40,000.00 0.00 39,983.78 16.22 99.96%

DEBT SERVICE 2,354,000.00 0.00 2,283,494.48 70,505.52 97.00%

TOTAL EXPENSES $28,049,605.48 $1,069,890.94 $6,083,556.58 $21,966,048.90

Report Totals:

TOTAL REVENUES - ALL FUNDS $28,049,605.48 $956,877.80 $2,143,752.52 $25,905,852.96 7.64%

TOTAL EXPENDITURES - ALL FUNDS 28,049,605.48 1,069,890.94 6,083,556.58 21,966,048.90 21.69%

NET OF REVENUES & EXPENDITURES: $0.00 ($113,013.14) ($3,939,804.06) $3,939,804.06

GENERAL FUND'S REVENUE AND EXPENDITURE REPORT FOR SULLIVAN'S ISLAND

Balance As Of 10/31/2025

% Fiscal Year Completed: 33.70

                                                               *NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.                                                               

Description
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Available

FY 25-26 Activity For YTD Balance Balance % Bdgt

Budget 10/31/2025 10/31/2025 10/31/2025 Used

REVENUE

TRANSFERS FROM FUND BALANCE $12,000.00 $0.00 $0.00 $12,000.00 0.00%

INTEREST EARNED 52,000.00 27,576.79 106,003.42 (54,003.42) 203.85%

WATER & SEWER REVENUE 3,064,513.51 264,906.68 1,274,427.33 1,790,086.18 41.59%

MISCELLANEOUS 300.00 0.00 15,600.00 (15,300.00) 5200.00%

TOTAL REVENUE $3,128,813.51 $292,483.47 $1,396,030.75 $1,732,782.76

EXPENSES

PERSONNEL EXPENSES $1,257,007.84 $121,667.71 $375,648.31 $881,359.53 29.88%

VEHICLE EXPENSES 40,500.00 978.07 20,238.71 20,261.29 49.97%

SUPPLIES & MATERIALS 47,125.00 2,008.56 13,010.85 34,114.15 27.61%

LAB & WATER ANALYSIS EXPENSES 30,035.00 1,155.00 11,300.75 18,734.25 37.63%

UTILITIES 84,460.00 7,164.85 30,293.80 54,166.20 35.87%

INSURANCE 60,770.00 8,774.11 27,632.44 33,137.56 45.47%

MAINTENANCE & REPAIRS 121,650.00 5,891.71 32,179.81 89,470.19 26.45%

SLUDGE & GRIT DISPOSAL 21,627.50 2,100.21 6,204.05 15,423.45 28.69%

UNIFORMS & CLOTHING 3,900.00 0.00 2,406.73 1,493.27 61.71%

PROP & EQUIPMENT EXPENSES 526,549.00 748.97 2,245.07 524,303.93 0.43%

DUES & TRAINING 28,500.00 0.00 12,449.25 16,050.75 43.68%

PROFESSIONAL SERVICES 20,000.00 0.00 0.00 20,000.00 0.00%

MISCELLANEOUS 2,689.17 0.00 0.00 2,689.17 0.00%

DEBT SERVICE 87,000.00 0.00 23,381.75 63,618.25 26.88%

CHEMICALS 60,000.00 0.00 32,208.75 27,791.25 53.68%

CONTRACTED WATER PURCHASED 737,000.00 25,292.13 79,740.09 657,259.91 10.82%

TOTAL EXPENSES 3,128,813.51 175,781.32 668,940.36 2,459,873.15

Report Totals:

TOTAL REVENUES - ALL FUNDS $3,128,813.51 $292,483.47 $1,396,030.75 $1,732,782.76 44.62%

TOTAL EXPENDITURES - ALL FUNDS 3,128,813.51 175,781.32 668,940.36 2,459,873.15 21.38%

NET OF REVENUES & EXPENDITURES: $0.00 $116,702.15 $727,090.39 ($727,090.39)

Description

WATER & SEWER FUNDS' REVENUE AND EXPENDITURE REPORT FOR SULLIVAN'S ISLAND

Balance As Of 10/31/2025  

 *NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.
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Available

FY 25-26 Activity For YTD Balance Balance % Bdgt

Budget 10/31/2025 10/31/2025 10/31/2025 Used

REVENUE & OTHER FUNDING

INTEREST EARNED $0.00 $312.45 $978.14 ($978.14) N/A

TRANSFERS FROM OTHER FUNDS 123,072.00 4,733.44 70,565.11 52,506.89 57.34%

TOTAL REVENUE & OTHER FUNDING $123,072.00 $5,045.89 $71,543.25 $51,528.75

EXPENSES

GAS & OIL $2,000.00 $71.00 $331.00 $1,669.00 16.55%

FLEET VEHICLE REPAIRS 0.00 0.00 5,377.37 (5,377.37) #DIV/0!

OFFICE SUPPLIES 1,000.00 252.84 572.71 427.29 57.27%

TOOLS 5,000.00 135.27 2,407.61 2,592.39 48.15%

VEHICLE PARTS & SUPPLIES 50,000.00 3,649.01 9,481.48 40,518.52 18.96%

SHOP EQUIPMENT REPAIRS 9,000.00 0.00 1,224.65 7,775.35 13.61%

SHOP SUPPLIES 5,000.00 625.31 2,170.03 2,829.97 43.40%

IT SUPPORT & SUBSCRIPTIONS 12,000.00 0.00 0.00 12,000.00 0.00%

PROPERTY & EQUIP PURCH 39,072.00 0.00 39,983.78 (911.78) 102.33%

TOTAL EXPENSES $123,072.00 $4,733.43 $61,548.63 $61,523.37

TOTAL REVENUES $123,072.00 $5,045.89 $71,543.25 $51,528.75 58.13%

TOTAL EXPENDITURES 123,072.00 4,733.43 61,548.63 61,523.37 50.01%

NET OF REVENUES & EXPENDITURES: $0.00 $312.46 $9,994.62 ($9,994.62)

Description

FLEET SERVICE FUND'S REVENUE AND EXPENDITURE REPORT FOR SULLIVAN'S ISLAND

Balance As Of 10/31/2025

% Fiscal Year Completed: 33.70

*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

Finance - Page 7


