Finance
Points of Interest
August 31, 2025

Revenue

1. As of August 31, 2025, revenue is as expected.

Expenditures

1.

Other

In August 2025, the following budgeted capital expenditures were made:

- Police — Radios for New Vehicles ($14,000)

- Maintenance Department — 6” Vacuum Pump with Additional Hoses ($22,191)
- Maintenance Department — Traffic Barriers (50% Deposit, $76,000)

The Town purchased replacements for the higher-level ballistic vests. The
previous vests were recalled. The Emergency Fund was used to purchase the
replacements.

As of August 31, 2025, all expenditures are as expected.

1. After the earnings from the SCLIP account, the ending balance was $19,665,986.

The average balance for the month was $19,591,820. The interest rate appears
to be stabilizing at this point.

As of August 31, 2025, the remaining amount of proceeds from the installment
revenue bonds is $2,085,652. Much of the remainder will be used for stormwater
projects.



August 31, 2025
Cash & Investment Balances

CHECKING ACCOUNTS $ 1,467,964.61
SC LOCAL GOVERNMENT INVESTMENT POOL 19,665,986.50
INSTALLMENT PURCHASE REVENUE BOND DEBT SERVICE 31,599.28
PURCHASE REVENUE BOND 2,085,651.84
CASH ON HAND 1,200.00

TOTAL CASH & INVESTMENTS: $  23,252,402.23

Unassigned:
Operating $ 5,491,238.47
Capital Improvements Reserves:
Firetruck & Other Safety Equipment Purchase & Replacement 170,980.00
Beach Path Boardwalk Replacement & Parks and
Recreational Facilities 680,830.00
Building Asset Repair & Replacement 567,530.00
Stormwater Repairs 567,530.00
Resiliency Projects 567,530.00
Emergency Reserve 3,000,000.00
Assigned:
William Bradley Memorial Fund 20,000.00
Park Foundation Donation for Stith Park Improvements 35,040.43
Restricted:
Land Trust Fund 35,118.25
American Rescue Plan 647,904.01
Victim's Rights Fund 11,537.85
Total Cash & Investment Accounts $ 11,795,239.01
PETTY CASH:
Petty Cash $ 1,200.00
TOTAL GENERAL FUND $ 11,796,439.01
Operating $ 1,382,575.22
SRF - Debt Service Retirement 19,981.38
SRF - Debt Service Reserve Fund 113,976.74
Capital Improvement Fund Sewer 750,851.00
Sewer Depreciation Fund 1,135,400.00

Total Sewer Fund $ 3,402,784.34
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August 31, 2025
Cash & Investment Balances

Operating $ 3,008,466.05
Capital Improvement Fund Water 199,349.00
Water System Capital Improvements Fund 64,970.00
Water Depreciation Fund 903,800.00
Total Water Fund $ 4,176,585.05

Fleet Maintenance $ 43,620.72
Total Fleet Maintenance Fund $ 43,620.72

State A-Tax $ 182,952.67
Total State A-Tax Fund $ 182,952.67

Debt Service $ 31,599.28
General Obligation Bond Debt Service $ 31,599.28

Capital Fund $ 2,085,651.84
Capital Project Fund $ 2,085,651.84

Restricted $ 816,423.05
Total Hospitality Tax Fund - Restricted $ 816,423.05

Restricted $ 142,025.55
Total Local Accommodations Tax Fund - Restricted $ 142,025.55

Tree Bank Fund - Committed $ 574,320.72
Total Tree Fund $ 574,320.72

TOTAL CASH & INVESTMENTS: $  23,252,402.23

Total 1% FIREMEN'S FUND $ 20,007.99
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Bank

Investment Pool

US Bank

General Fund

Sewer Fund

Water Fund

Fleet Service Fund
State A-Tax Funds
Local A-Tax Funds
Hospitality Tax Fund
Project Fund

Debt Service Fund IPRB

Tree Fund

Total Earned

Investment Income

Month Ended August 31, 2025

Interest Interest Earned
Rate Current Month
4.4572% 74,166.13
3.92% 6,776.66

$ 80,942.79

Interest Earned by Fund

Month Ended YTD
$ 42,767.05 $ 84,951.81
11,594.56 23,468.16
13,936.16 28,292.54
376.06 376.06
619.39 1,238.45
464.54 943.58
2,529.16 5,197.03
6,645.42 13,048.67
100.68 269.34
1,909.77 3.929.10

$ 80,942.79 $ 1

61,714.74
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Interest Earned

Year-to-Date

148,292.19

13,422.55

$

161,714.74




GENERAL FUND REVENUE AND EXPENDITURE REPORT FOR TOWN OF SULLIVAN'S ISLAND

PERIOD ENDING 08/31/2025

ACTIVITY FOR
2025-26 MONTH YTD BALANCE AVAILABLE % BDGT
DESCRIPTION BUDGET 08/31/2025 08/31/2025 BALANCE USED
REVENUES
TRANSFERS FROM OTHER FUNDS $2,589,021.48 $48,833.00 $97,666.00 $2,491,355.48 3.77%
INTEREST EARNED 425,000.00 43,143.11 85,327.87 339,672.13 20.08%
GRANT REVENUE 14,294,742.00 5,191.63 5,191.63 14,289,550.37 0.04%
PROPERTY TAXES - OPERATING 4,350,000.00 15,748.79 15,748.79 4,334,251.21 0.36%
PROPERTY TAX REVENUE - GO BOND 2,347,804.00 8,417.97 8,417.97 2,339,386.03 0.36%
HOMESTEAD EXEMPT REFUND 23,500.00 0.00 0.00 23,500.00 0.00%
MISCELLANEOUS 150,100.00 4,233.64 57,237.67 92,862.33 38.13%
BUSINESS LICENSES 1,450,000.00 189,427.46 293,835.06 1,156,164.94 20.26%
OTHER TAXES & LICENSES 648,510.00 84,252.01 92,871.02 555,638.98 14.32%
PERMITS 803,000.00 97,340.99 186,180.22 616,819.78 23.19%
FINES 225,000.00 34,788.32 88,212.80 136,787.20 39.21%
FRANCHISE FEES 782,000.00 24,726.16 29,952.62 752,047.38 3.83%
TOTAL REVENUES $28,088,677.48 $556,103.08 $960,641.65 $27,128,035.83
EXPENDITURES
PERSONNEL EXPENSES $5,453,807.48 $400,295.68 $831,633.76 $4,622,173.72 15.25%
VEHICLE EXPENSES 175,000.00 7,292.47 16,789.24 158,210.76 9.59%
SUPPLIES & MATERIALS 124,750.00 7,156.42 20,059.86 104,690.14 16.08%
UTILITIES 299,000.00 33,511.27 51,769.97 247,230.03 17.31%
INSURANCE 524,000.00 34,544.60 87,807.73 436,192.27 16.76%
STORMWATER SYSTEM REPAIRS 15,287,224.00 0.00 513.40 15,286,710.60 0.00%
INFORMATION TECHNOLOGY 262,000.00 15,710.70 67,017.50 194,982.50 25.58%
AD LEGAL & ACCOUNTING 350,000.00 22,430.00 32,030.00 317,970.00 9.15%
BEACH PATH MAINTENANCE 160,000.00 0.00 2,292.27 157,707.73 1.43%
MAINTENANCE & REPAIRS 466,499.00 105,787.87 197,778.06 268,720.94 42.40%
UNIFORMS & CLOTHING 40,650.00 2,478.49 4,576.06 36,073.94 11.26%
DUES & TRAINING 206,950.00 1,506.05 16,497.27 190,452.73 7.97%
VICTIMS RIGHTS FUND 25,000.00 0.00 0.00 25,000.00 0.00%
ARBITRAGE REBATE EXPENSE 120,000.00 0.00 0.00 120,000.00 0.00%
MISCELLANEOUS EXPENSES 265,500.00 4,506.17 11,979.74 253,520.26 4.51%
PROPERTY & EQUIPMENT 1,524,297.00 136,712.95 250,065.36 1,274,231.64 16.41%
GARBAGE CONTRACT 280,000.00 24,048.91 69,392.24 210,607.76 24.78%
PROFESSIONAL SERVICES 120,000.00 60,745.79 81,538.97 38,461.03 67.95%
INTEREST EXPENSE 60,000.00 0.00 0.00 60,000.00 0.00%
TRANSFER TO DEBT SERVICE FUND 2,294,000.00 0.00 0.00 2,294,000.00 0.00%
STREET MAINTENANCE 50,000.00 0.00 0.00 50,000.00 0.00%
TOTAL EXPENDITURES $28,088,677.48 $856,727.37 $1,741,741.43 $26,346,936.05
TOTAL REVENUES $28,088,677.48 $556,103.08 $960,641.65 $27,128,035.83 3.42%
TOTAL EXPENDITURES 28,088,677.48 856,727.37 1,741,741.43 26,346,936.05 6.20%
NET OF REVENUES & EXPENDITURES $0.00 ($300,624.29) ($781,099.78) $781,099.78
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF SULLIVAN'S ISLAND
PERIOD ENDING 08/31/2025

ACTIVITY FOR
2025-26 MONTH YTD BALANCE AVAILABLE % BDGT
DESCRIPTION BUDGET 8/31/2025 8/31/2025 BALANCE USED
REVENUES
TRANSFERS FROM FUND BALANCE $12,000.00 $0.00 $0.00 $12,000.00 0.00%
INTEREST EARNED 52,000.00 25,530.72 51,760.70 239.30 99.54%
WATER & SEWER REVENUE 3,064,513.51 309,152.18 647,343.75 2,417,169.76 21.12%
MISCELLANEOUS 300.00 0.00 15,600.00 (15,300.00) 5200.00%
TOTAL REVENUES $3,128,813.51 $334,682.90 $714,704.45 $2,414,109.06
EXPENDITURES
PERSONNEL EXPENSES $1,257,007.84 $83,674.99 $169,224.69 $1,087,783.15 13.46%
VEHICLE EXPENSES 40,500.00 13,597.83 14,942.37 25,557.63 36.89%
LAB SUPPLIES 14,935.00 4,784.01 4,814.38 10,120.62 32.24%
SUPPLIES & MATERIALS 47,125.00 3,092.00 6,169.50 40,955.50 13.09%
UTILITIES 84,460.00 6,816.11 14,592.11 69,867.89 17.28%
INSURANCE 60,770.00 5,042.11 13,816.22 46,953.78 22.74%
UNIFORMS & CLOTHING 3,900.00 2,406.73 2,406.73 1,493.27 61.71%
PROFESSIONAL SERVICES 20,000.00 0.00 0.00 20,000.00 0.00%
SLUDGE & GRIT DISPOSAL 21,627.50 513.80 2,138.76 19,488.74 9.89%
WATER ANALYSIS 15,100.00 1,869.00 3,313.00 11,787.00 21.94%
CHEMICALS 60,000.00 6,330.29 15,413.57 44,586.43 25.69%
MAINTENANCE & REPAIRS 121,650.00 5,624.42 21,631.83 100,018.17 17.78%
CONTRACTED WATER PURCHASED 737,000.00 28,702.68 28,702.68 708,297.32 3.89%
PROPERTY & EQUIPMENT PURCHASED 526,549.00 0.00 0.00 526,549.00 0.00%
DUES & TRAINING 28,500.00 694.25 10,895.50 17,604.50 38.23%
SEWER BOND DEBT SERVICE 87,000.00 0.00 21,738.56 65,261.44 24.99%
MISCELLANEOUS EXPENSES 2,689.17 0.00 0.00 2,689.17 0.00%
TOTAL EXPENDITURES $3,128,813.51 $163,148.22 $329,799.90 $2,799,013.61
TOTAL REVENUES - ALL FUNDS $3,128,813.51 $334,682.90 $714,704.45 $2,414,109.06 22.84%
TOTAL EXPENDITURES - ALL FUNDS 3,128,813.51 163,148.22 329,799.90 2,799,013.61 10.54%
NET OF REVENUES & EXPENDITURES $0.00 $171,534.68 $384,904.55 ($384,904.55)
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