TOWN OF SULLIVAN'’S ISLAND
REQUEST FOR PROPOSALS (RFP)
FOR STATION 24 BEACH ACCESS BOARDWALK

REQUESTOR:

CONTACT:

PROJECT:

GRANT:

DATE ADVERTISED:

DUE:

Town of Sullivan’s Island
2056 Middle Street
Sullivan’s Island SC 29482

Rebecca Fanning, Director of Resilience & Natural Resources
(843) 996-8450
rfanning@sullivansisland.sc.gov

Design, Engineering, & Construction Oversight
for Station 24 Boardwalk

2025 Charleston County Greenbelt

May 28", 2025

Wednesday, June 25™, 2025 (On or before 1:00 PM EST)

The Town of Sullivan’s Island reserves the right to accept or reject any or all submittals received as a result of this
solicitation, to negotiate with all qualified offerors, to award multiple contracts for all or part of the scope of work, or
cancel in part or in whole this solicitation, if in the best interests of the Town of Sullivan’s Island.
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l. General Information

The Town of Sullivan’s Island (Town) is seeking bid proposals from licensed engineers (Engineer)
to provide services for the design, bidding, and construction oversight for the replacement of the
Station 24 Beach Access Boardwalk.

Background

The Station 24 Boardwalk Replacement is partially funded through a 2025 Charleston County
Greenbelt Award. The beach access path at Station 24 is heavily utilized by beach goers and
should provide the public with boardwalk access from Atlantic Avenue at Station 24 to the beach.
The current boardwalk is in disrepair and frequently floods. The boardwalk must extend beyond its
current length to cross over a flooded area on the landward sign, traverse two interdune wetland
areas, and traverse three dune ridges. Additionally, the boardwalk should accommodate entry from
the inland dune ridge where residents access the boardwalk from seaward side of their properties.
For a map showing approximate wetland boundaries and distances, see the linked map.

The boardwalk’s design should be of sturdy materials that can withstand sun, high wind, and salt
exposure. The boardwalk should follow American Disability Act standards for safety and increased
access, including slopes, guardrails or handrails where necessary, appropriate width, and any other
considerations. Additionally, the design and construction must comply with all relevant permitting
agencies, including the Bureau of Coastal Management and the Town.

II. Scope Of Services

The Engineer will be responsible for meeting with the Town to discuss design considerations,
coordination of construction bidding and selection, and construction oversight. The Engineer and
associated Construction Contractor shall furnish and provide all labor, supervision, equipment,
materials, supplies, tools, and expertise to properly and professionally perform all required services
described in this RFP. The general scope of work includes completion of an on-site inspection of
existing conditions to perform all operations necessary for the boardwalk design, existing
boardwalk demolition, new boardwalk construction, and final inspection. This contract will require
all other tasks outlined under “Contractor’'s Responsibilities.”

A. ENGINEER’S RESPONSIBILITIES

Timeline for Engineering & Design Completion:
The Engineer shall commence design within two (2) weeks of finalizing contracts which will be the

official “Notice to Proceed.” The Engineer must also obtain any necessary permits from the Town
of Sullivan’s Island Administrative staff (Town staff) and obtain a Town issued Business License.
The Engineer will ensure work is completed expediently in adherence with the respondent’s project
schedule and take no more than ninety (90) days for engineering design. If the Engineer requires
additional time to complete the scope of work, adequate justification shall be made to the Town for
written authorization and approval.

Timeline for Construction Bidding & Selection:
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The Engineer shall coordinate with Town Staff to craft a Demolition & Construction RFP for that
follows the Town’s Procurement Code. The RFP shall be advertised within two (2) weeks of
engineering design completion. Selection of Demolition & Construction Contractor (The Contractor)
should be completed in time for demolition of existing boardwalk and construction of the new
boardwalk to begin in the Fall of 2025.

Mobilization, Access and Work Hours:
The main access for this project will be from the Town maintained beach path located at the

intersection of Atlantic Avenue and Station 24. Sullivan’s Island staff must be given a minimum of
twenty-four (24) hours’ notice prior to equipment and crews accessing public beach access points.
The contractor shall use the utmost care when accessing and working within the Town’s protected
land, and be responsible for job security of all personnel, equipment, materials and tools. No claim
for loss or damage will be considered by the Town. Contractor activities within the Town’s protected
land shall be limited to 8:30 am-6:00 pm Monday through Friday and 10:00 am-4:00 pm Saturdays.

Specifications:

1. General Duties and Responsibilities of Engineer.
1. Engineer is expected to possess the necessary experience, skills and craftsmanship to
design boardwalk, bid out construction services, and oversee construction.
2. Engineer, Contractor, and any subcontractors associated with this project are
expected to conduct themselves in a professional manner at all times and utilize
mechanized equipment in accordance with the best practices noted below.

2. Field Layout and Design. The existing boardwalk should be replaced and extended to allow
access across wetland areas and over dune ridges. The existing boardwalk follows natural
contours and avoids impacting adjacent large trees. The new boardwalk should mimic the
current alignment and avoid impacts to vegetation as much as possible. If the contractor has
any questions regarding the proposed alignment, they must discuss this with Town staff prior to
making any changes. If the contractor deviates from the established route, or outside any
agreed upon buffer without permission, they may be required to fix the work without additional
compensation.

3. Site Meeting/Visits. Engineer will participate in an on-site design considerations meeting with
Town Staff to discuss the project prior to commencement of design. Engineer needs to
schedule a meeting with the Town Staff any time there is uncertainty with the project.

4. Performance and Progress Assessment. If the Town feels that the project is not moving
according to schedule, or that the work is not up to industry standards, the Engineer will be
notified and must take steps to remedy the matter. If improvements are not made
satisfactorily, the Town reserves the right to remove the Engineer from the project.

5. Quality Control and Crew Expectations. As previously defined, the Engineer shall
participate in the selection of construction services that employ workers skilled and
experienced for the specific task required. The Contractor and crew leaders are responsible for
the performance and professional manner of all crew members. Any crew or crew member

acting in a nonprofessional or inappropriate manner that jeopardizes the health, safety and
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welfare of other crews working on the site, or the public at large, will be cause for dismissal of
that member or the entire crew, at the discretion of the Town. Failure to immediately address
such issues may be cause for cancellation of the contract.

B. TOWN RESPONSIBILITIES

a. The Town will provide fair and reasonable access to the job site within the working schedules of
both parties.

b. Provide payment within 30 days upon receipt of invoices.

Request For Proposals (RFP) Process and Policies

Submittal of Statements of Proposals

The Town of Sullivan’s Island is hereby issuing this Request for Proposals (RFP) to firms that have
the capability and interest in undertaking and performing the scope of work described in this RFP.
The RFP will be publicly advertised in accordance with the Town’s procurement guidelines.

The OFFICIAL CONTACT for this solicitation is:

Rebecca Fanning

Director of Resilience & Natural Resource Management
rfanning@sullivansisland.sc.gov

c: (843) 996-8450

Each firm responding to this solicitation is officially a RESPONDENT. Each respondent must submit
a sealed package containing one (1) hard copy plus one (1) digital (emailed) copy of its statement of
Proposals to the address above no later than Wednesday, June 25, 2025 at 1:00 pm. Statements
of Proposals may be submitted in person, by messenger, or by regular mail. All submissions will be
logged in and date and time stamped. Any Proposals package that is received after the date
and time specified will be logged and date and time stamped as "late"” and returned

n n he r ndent.
Proposed Procurement Timeline

Release date for RFP May 28th, 2025

Site Visit Tuesday, June 10, 2025, 9:00 a.m.

Final Date to Receive Written Questions/Clarifications Friday, June 13, 2025 5:00 p.m.

RFP Closing Due Date Wednesday, June 25, 2025, 1:00 p.m.
Selection of Bid July 1, 2025 estimated
Execution of Contract with Consultant July 15, 2025 estimated
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Labeling of Submissions

All submissions must be submitted in a sealed envelope or package plainly marked "Town of Sullivan’s
Island — Station 24 Boardwalk, Attn: Rebecca Fanning” with the name and address of the respondent in
the upper left-hand corner. No responsibility will attach to the Town of Sullivan’s Island or any official or
employee thereof, for the pre-opening, post opening, or failure to open a submission not properly
addressed and identified.

Proprietary/Confidential Information

All materials and written Proposals submitted pursuant to this RFP shall become the property of the
Town of Sullivan’s Island and will not be returned. All respondents must visibly mark as
"CONFIDENTIAL" each part of their submission that they consider to contain proprietary information the
release of which would constitute an unreasonable invasion of privacy. All unmarked pages will be
subject to release in accordance with law. Marked pages will not be disclosed if they are deemed to meet
the requirements under the South Carolina Freedom of Information Act, S.C. Code Section 30-4-10, et
seq. Respondents should be prepared, upon request, to provide justification of why such materials
should not be disclosed in accordance with the South Carolina Freedom of Information Act.

Questions/Requests for Clarification

All questions and/or requests for clarification regarding this RFP should be provided in writing to
Rebecca Fanning via email at rfanning@sullivansisland.sc.gov no later than Friday, June 13, 2024 at
5:00 p.m. All questions submitted and their answers will be posted on the Town of Sullivan’s Island
website as an addendum to this RFP. No telephone inquiries will be accepted.

Addenda

If it becomes necessary to revise any part of this RFP, a written addendum will be issued. All
addenda issued by Town of Sullivan’s Island will become part of the official RFP and will be posted
on the Town of Sullivan’s Island website link. Receipt of all addenda must be acknowledged in the
response to this RFP.

Contact Policy

No direct or indirect contact regarding this solicitation may be made with any representatives of the
Town of Sullivan’s Island other than the official contact identified in this RFP. If such contact is
made, the Town of Sullivan’s Island reserves the right to reject a submission by that respondent. All
questions and/or requests for clarification must be provided in accordance with the
Questions/Requests for Clarification section. This contact policy applies to site visits and requests
for technical information. Any technical information needed from the Town of Sullivan’s Island to
prepare a submission should be coordinated through the Questions/Requests for Clarification
process outlined above.

Acceptance and Rejection of Submissions

Any submissions that do not conform to the essential requirements of the RFP shall be rejected.
The Town of Sullivan’s Island reserves the right to waive informalities and minor irregularities in
submittals and reserves the sole right to determine what constitutes informalities and minor
irregularities. The Town of Sullivan’s Island also reserves the right to accept or reject any or all
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submissions received in response to this RFP. The Town of Sullivan’s Island is not obligated to
enter into any contract on the basis of any submittal in response to this RFP. The Town of Sullivan’s
Island reserves the right to request additional information from any firm submitting under this RFP if
such information is necessary to clarify the submission.

Cancellation/Rejection

The Town of Sullivan’s Island may cancel this RFP in whole or in part at any time if it is determined
to be in the best interest of the Town of Sullivan’s Island. The Town of Sullivan’s Island may reject

any or all submissions in whole or in part if it is determined to be in the best interest of the Town of
Sullivan’s Island.

Conflict of Interest

Respondents shall promptly notify the Town of Sullivan’s Island in writing of all potential conflicts of
interest for any prospective business association, interest, or other circumstance, which may
influence or appear to influence the respondent's judgment or quality of services being provided
hereunder. Such written notification shall identify the prospective business association, interest, or
circumstance, the nature of work that such a person may undertake, and request an opinion of the
Town of Sullivan’s Island as to whether the association, interest, or circumstance would, in the
opinion of the Town of Sullivan’s Island, constitute a conflict of interest. By responding to this
solicitation, the respondent certifies that it has no conflict of interest with any employee, agent,
elected official or officer of the Town of Sullivan’s Island or any other conflict as may be set forth
herein.

Collusion

More than one submission from an individual, firm partnership, corporation, association or related
parties under the same or different names will not be considered. If the Town of Sullivan’s Island
believes that collusion exists among respondents, all submissions from the suspected firms will be
rejected. "Related parties" means respondents or the principals thereof, which have a direct or
indirect relationship or profit-sharing interest in another respondent.

Respondents shall comply with all local, state, and federal directives, orders, and laws applicable to
this RFP and any resulting contract.

By responding to this RFP, respondents certify that the response is made without previous
understanding, agreement, or connection with any person, firm or corporation making a submission
for the same item, and they certify the knowledge that this would constitute an illegal action.

Statement Of Proposals Contents

Respondents interested in providing the services outlined in this RFP must prepare and submit a
statement of Proposals that must not be more than the equivalent of seven (7) single sided 8 V2 by
11-inch pages in length (not counting the front and back covers, section dividers that contain no
information, and any required forms). The submission must include the following, in the order listed:

Cover Letter
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VI.

The response should contain a cover letter signed by a person who is authorized to commit the
respondent to perform the work described in this RFP and should identify all subcontractors,
materials, and enclosures being forwarded in response to the RFP.

Relevant Experience

At a minimum, successful submittals shall demonstrate experience and technical competence with
the requirements outlined in the above scope of work. Provide descriptions of similar demolition or
remediation projects that your organization and/or key personnel have completed, including tasks
involved, timeframes, and outcomes. Also include any relevant work performed in a nearby
jurisdiction and how this experience relates to the development of the Scope of Work outlined in
Section Il

Evaluation and Award Process

Selection Committee

The Town of Sullivan’s Island will conduct a selection process to determine the most qualified
respondent at the least cost. This process will include the formation of a staff selection committee
and the appointment of other technical advisors as needed to review all the submissions and score
them based on the established selection criteria outlined herein. The award will be made to the
highest rated and ranked respondent based on the cumulative scores of the selection committee.

The Town of Sullivan’s Island reserves the right to contact a firm to obtain written clarification of
information submitted and to contact references to obtain information regarding performance,
reliability, and integrity. After evaluating the submitted Statements of Proposals, the staff selection
committee may choose to interview a short list of firms prior to ranking the respondents. If interviews
will be conducted, short-listed respondents will be notified at least ten (10) business days prior to
the interview date.

Notice of Intent to Award

The selection committee’s recommendation for award will be presented to the Sullivan’s Island
Town Council for consideration. If approved, a notice of “Intent to Award” will be posted on the Town
of Sullivan’s Island website. A notice will also be emailed to all respondents informing them of the
committee’s recommendation.

Protested Solicitations and Awards

Any respondent who is aggrieved in connection with the solicitation or award of a contract may
protest according to the procedures in the Town of Sullivan’s Island’s procurement policy, Section
37.06.

Contract Negotiations/ Award of Contract

After the close of the appeal period, if no appeals were received or successfully granted, the highest
rated respondent identified by the selection committee and approved by Town Council will be invited
to enter contract negotiations with Town of Sullivan’s Island to finalize the scope of work, personnel,
hours, hourly rates, use of sub-consultants, and other direct costs that will be required to complete
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VI.

VII.

the agreement between the Town of Sullivan’s Island and the selected respondent. If an agreement
cannot be reached with the top ranked firm, the Town of Sullivan’s Island will select the next highest
ranked responsive and qualified firm and the negotiation phase will be repeated. This process will
continue until an agreement is reached with a qualified firm that can provide the required scope of
services within the project budget. Any contracts awarded as a result of this procurement process
will be between the respondent and the Town of Sullivan’s Island.

Once a draft contract is negotiated, the Town of Sullivan’s Island and the selected respondent may
enter into the contract. Failure to adhere to this policy could result in disallowed grant costs and the
cancellation of this solicitation.

Selection Criteria

Proposals should include descriptions and cite experience satisfying the below selection criteria.
Proposals will be graded based upon the applicability and quality of the consultant’s responses on 1
to 5 scale. A score of 5 points is the highest rating within each cateqory with a total of 20
points possible:

5 points: Fully meets the criteria.

4 points: Some minor gaps in the criteria, but can be easily accommodated

3 points: More moderate gaps in the criteria

2 points: Only partially meets the criteria, compromise and/or additional effort will be high.
1 point: Does not meet the criteria, will assume high risk for the Town.

Proposals of Engineer & Personnel (1-5 points)

Technical expertise and competence, and years of experience of individuals who will be assigned to
this project.

Related Experience on Similar Projects (1-5 points)

Extent of relevant experience with similar projects. Outline how the Sullivan’s Island project will be
conducted and the similarities to previous projects.

Past Performance (1-5 points)

Performance recommendations regarding work quality, schedule, budget (cost), communication and
coordination of projects.

Recent, Current, and Projected Workload (1-5 points)

Workload of the engineer and key personnel and how it might impact the respondent’s ability to
meet the project’s schedule requirements. Please provide a project timeline estimating the time
required for project milestones and completion of the project.

Other Requirements of Engineer if Contract Awarded

If awarded a contract, the winning bidder should be prepared to comply with the following:

A. Insurance: No work shall commence until the engineer obtains, at his own expense, insurance
protecting both the Town and the consultant from any and all claims for personal injury, death,
property damage, workers compensation or other claims arising from performance of the contract.
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Certificates of insurance from insurance carrier(s) suitable to the Town, stating the amount and
nature of the consultant's insurance coverage shall be delivered to the Town prior to the
commencement of work on the project. **Unless otherwise directed in writing by the Town, the
consultant shall maintain minimum insurance coverage identified below for the duration of
the project:

B. Commercial General Liability Insurance on an occurrence basis in an amount equal to
$1,000,000 for each occurrence and must include the following coverages: (i) completed
operations coverage and (ii) personal injury coverage. Policy must name the Town of Sullivan’s
Island as an additional insured.

a. Workers' Compensation Insurance in the amounts as follows:
1. Bodily Injury by accident, $500,000 each accident.
2. Bodily Injury by disease, $500,000 policy limit.
3. Badily Injury by disease, $500,000 each employee.

b. Commercial motor vehicle liability Insurance in the amount of $500,000 if the company
owns automobiles. No endorsement limiting or excluding a required coverage is
permitted. Policy must name the Town of Sullivan’s Island as an additional insured.

c. Maintenance of state and local licenses necessary to operate a business in the Town of
Sullivan’s Island. These costs are not to be paid in whole or in part by the Town.

d. Indemnify and hold the Town of Sullivan’s Island harmless for any and all claims arising
out of its performance of its duties under this contract.

e. Comply with all applicable federal, state and local laws, ordinances and regulations.

C. Imposition of Indemnification: No contract may impose or create any obligation for the
State and/or its political subdivisions (i.e., Town of Sullivan’s Island) to hold harmless,
indemnify or defend any contractor against legal claims. The Town shall be responsible for
its employees and agents’ negligence that results in any loss or damage to any property or
injury to any person arising out of, or connected with, the use of premises or operation of
an agreement.

VIlIl. Terms and Conditions for Professional Services Contracts

The following terms and conditions will be incorporated into the contract for this work:

1. Termination for Cause and Convenience

The contract may be terminated in whole or in part as follows:

i. By the Grantee, if a contractor fails to comply with the terms and conditions of the contract
award or federal or state grant award;

ii. By the Grantee, to the greatest extent authorized by law, if an award no longer effectuates the
program goals or agency priorities;

iii. By the Grantee with the consent of the contractor, in which case the two parties must agree
upon the termination conditions, including the effective date and, in the case of partial
termination, the portion to be terminated;
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iv. By the Grantee upon written notification setting forth the reasons for such termination, the
effective date, and, in the case of partial termination, the portion to be terminated. However, if
the Grantee determines in the case of partial termination that the reduced or modified portion
of the contract will not accomplish the purposes for which the contract was made, the Grantee
may terminate the contract in its entirety; or

v. By the Grantee pursuant to termination provisions included in the federal or state grant award.

2. Administrative, Contractual, and Legal Remedies

In addition to any of the remedies described elsewhere in the contract, if the contractor materially fails to
comply with the terms and conditions of this contract, including any federal or state statutes, rules or
regulations, applicable to this contract, the Grantee may take one or more of the following actions:

i.  Temporarily withhold payments pending correction of the deficiency by the contractor;

ii. Disallow (thatis, deny both use of funds and any applicable matching credit for) all or part of
the cost of the activity or action not in compliance;

iii. Wholly or partly suspend or terminate this Contract; and

iv. Take other remedies that may be legally available.

3. Equal Opportunity Clause

During the performance of this contract, the contractor agrees as follows:

Sullivan’s Island Station 24 Boardwalk, RFP for Design & Engineering

The contractor will not discriminate against any employee or applicant for employment because of race,
color, religion, sex, sexual orientation, gender identity, or national origin. The Contractor will take
affirmative action to ensure that applicants are employed, and that employees are treated during
employment without regard to their race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the following:

. Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or

termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor will, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

i. The contractor will not discharge or in any other manner discriminate against any employee or

applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not otherwise
have access to such information, unless such disclosure is in response to a formal complaint or charge,
in furtherance of an investigation, proceeding, hearing, or action, including an investigation conducted
by the employer, or is consistent with the contractor’s legal duty to furnish information.

In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or
with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the contractor may be declared ineligible for further Government
contracts or federally assisted construction contracts.
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Attachment A

TOWN OF SULLIVAN’S ISLAND
NON-COLLUSION OATH

Vendor Name:

Before me, the Undersigned, a Notary Public, for and in the County and State aforesaid,

personally appeared and made oath

that the Bidder herein, his agents, servants, and/or employees, to be best of his/her knowledge and belief,
have not in any way colluded with anyone for and on behalf of the Bidder, or themselves, to obtain
information that would give the Bidder an unfair advantage over others, nor have they colluded with
anyone for and on behalf of the Bidder, or themselves, to gain any favoritism inthe award of the Contract

herein.

Authorized Signature for Vendor

Sworn to and Subscribed before me

this day of , 2025

Notary Public in and for South Carolina My
Commission Expires:
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Attachment B

UNDERSTANDING OF RFP PROCEDURE, TERMS AND
CONDITIONS
This page to be returned with Proposals submission

I acknowledge that I have read and understand all procedures and requirements of the above reference
RFP and have complied fully with the general terms and conditions outlined in the RFP.

Consultant Team:

Representative’s Printed Name:

Representative’s Signature:

Date:
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