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Pruject Milestones Duration Start Date End Date Q42023 Q12024 Q22024 Q32024 Q4 2024 Q12025 Q2 2025 Q32025 Q4 2025 Q12026 Q22026
Oct  Nov Dec Feb Mar Apr May Jun Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Feb Mar Apr May
I=! Project Set Up 4d 01/05/24 01/10/24 R
Notice to Proceed 0 01/05/24 01/05/24 A
Project Kick-Off Meeting 1d 01/10/24 01/10/24 L
=/ Data Gathering 140d 01/15/24 07/30/24
Surveying 110d 01/15/24 06/17/24
Geotechnical Investigations 30d 06/18/24 07/30/24
=/ Public 124d 08/05/24 02/03/25 P
1st Public Meeting 0 08/05/24 08/05/24 .
2nd Public Meeting 0 02/03/25 02/03/25 ¢
=/ Design 184d 01/11/24 09/27/24 .
H&H Analysis 30d 01/11/24 02/21/24 —
30% Design 50d 05/03/24 07/15/24 ——
Submit 30% Plans to Town 0 07/15/24 07/15/24 <
60% Design 25d 07/16/24 08/19/24 \
Submit 60% Plans to Town 0 08/19/24 08/19/24 <}
90% Design 18d 08/20/24 09/13/24 ‘
Submit 90% Plans to Town 0 09/13/24 09/13/24 <}
100% Design, Technical Specifications, and Bid Documents 10d 09/16/24 09/27/24 ‘
Submit Final Drawings and Bid Package to Town 0 09/27/24 09/27/24
'=! Permitting 90d 07/15/24 11/18/24 !
Encroachment Permitting - SCDOT 89d 07/16/24 11/18/24 r
Encroachment Permitting - Utilities 89d 07/16/24 11/18/24 e
NPDES Permitting - SCDHEC and Charleston County 89d 07/16/24 11/18/24 [ ———
Critical Area Permitting - OCRM and USACE 90d 07/15/24 11/18/24
All Permits Submitted 0 09/16/24 09/16/24 ’
=/ Bidding 41d 1119/24 01/21/25 J
Bid Advertisement 21d 11/19/24 12/19/24 o
Bid Review 20d 12/20/24 01/21/25 -
Recommendation of Award 0 01/21/25 01/21/25 <
=/ Construction 333d 01/22/25 05/04/26
Notice to Proceed 0 01/22/25 01/22/25 M
C ion of ents 333d 01/23/25 05/04/26 £ |
Project Close Out 20d 05/05/26 06/01/26 —_—
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