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September 20, 2024 

Joe Henderson 
Town Administrator
2056 Middle Street 
Sullivan's Island, SC 29482

        Subject: Old Trolley Bridge Renovation 

Dear Mr. Henderson: 

On behalf of MedPro Systems, LLC dba MPS Engineering & Construction  (MPS), we are pleased  to 
submit our  RFP for the Old Trolley Bridge Renovation.  Our proposal is an irrevocable offer for sixty 
(60) days.

MPS Engineering & Construction (MPS) is a multi‐faceted engineering and construction firm owned 
and operated by a registered professional engineer.  MPS is an Unlimited General Contractor and has 
successfully completed more than $170 million  in  contracted  services  throughout  the  states  of  
South  Carolina,  North  Carolina,  and  Georgia for a variety of Federal, State, Local, and private clients. 
We have successfully completed project scopes including:  total  demolition,  selective  demolition,  
site‐work/utilities,  parking,  roadways,  trails,  hazardous  material  abatement,  new  construction 
and renovations.     

MPS has a long history with our site work and utilities subcontractors. This experience includes over 
$40 million  in projects over the past 15 years.  MPS has  experience  working  in  National,  State,  
County,  and  Town  parks,  with  careful  attention  to  environmental and storm water concerns. 
MPS has worked on projects  the Charles  Towne  Landing  State  Historic  Site,  Palmetto Islands 
County Park ,  Fort Moultrie, Fort Sumter, and the Town of Isle of Palms .    

MPS has a long history of successfully completing projects with the leadership team planned for this 
project – Matt Farmer as project manager and David Payne as Superintendent. This leadership team 
has worked together with trusted subcontractors over the past 15 years to complete many complex 
projects in the Charleston area and throughout the state of SC. MPS will work with Deep Water 
Contractors for this project as well as Crescent Moon Landscaping to handle the Envirolok Retaining 
walls as they have vast experience with this product.

Mr. Farmer  has  managed projects at important historical sites  including  Charles  Towne  Landing,  
Fort  Sumter,  G.M.  Darby  Building  in  Mount  Pleasant,  Marshlands House at Fort Johnson, 
Beaufort National Cemetery, and Jasper County Courthouse.  Mr. Payne has recently completed 
projects for the College of Charleston/USDA, Town of Mount Pleasant, and Town of Isle of Palms. 
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Our project team understands the scope and schedule of this project.  After silt fence installation and 
inspection, the first task will be demolition of the old asphalt, rough grading the site, and bringing in 
fill.  The limits of disturbance are very tight and care must be taken to not go beyond the limits.  The 
Envirolock retaining walls will be the next major work to be accomplished.  We would be working 
with Crescent Moon Landscaping who has experience installing this retaining wall system.  Then fine 
grading, new walkway and landscaping.  The new ADA entrance will provide easy access to the site.  
The benches and cable rail will finish out the work.  

We have completed similar projects recently such as the Isle of Palms ADA Upgrade, Town of Mount 
Pleasant Hamlin Trail, and the National Forest Service Francis Marion Road Repairs.  MPS is currently 
working on the Olde Town Creek project adjacent to Charles Towne Landing for Charleston County 
Parks Department, as well as projects at the Ralph H. Johnson VA Medical Center and the Medical 
University of South Carolina.  Key Personnel have availability to work on this project with no impact 
on schedule or performance.  

Sincerely, 

L. Kai Yeh, PE 
President
843-324-4124 cell 
kyeh@mpsgc.com



 
Contractor Qualifications 

  
 

 
 

MedPro Systems, LLC dba MPS Engineering & Construction 

Project Name:  Accessibility Improvements Part 1 
IOP County Park | Isle of Palms, SC 

 
 
Owner name and contact info:     Occupancy of facility: County Park 
Charleston County Park & Recreation Commission 
Leticia Ward      Construction Schedule: 11/2021 – 04/2022 
861 Riverland Dr,  
Charleston, SC 29412      Approved Contract Amount (bid): $151,045.66 
843-817-1338 ph  Final Contract Amount: $145,667.89 
lward@ccprc.com     
  
Contract #: 2022-003      Project Manager:  David Payne 
Architect: Collins Engineers Inc.      Superintendent/Safety/QC:  Atila Stolf 
  
 
Project Description: 
MPS Construction was the Prime Contractor for this project. ADA parking improvements included reconstruction of 
21 parking spots, concrete ramp, and new ADA signs. Building exterior renovations included widening the existing 
ADA ramp landings, replacing the handrailing on the ramp and stairs with Intex Rail System, and installing 
continuous aluminum grab rail. This work took place at an active high traffic county park.  Many processes were put 
in place to keep the public safe while keeping the park accessible.  
 
 

 
 
  
 

              
 

mailto:lward@ccprc.com


 
Contractor Qualifications 

  
 

 
 

MedPro Systems, LLC dba MPS Engineering & Construction 

Project Name:  Hamlin Trail Multi-Use Path 
Rifle Range Rd | Mount Pleasant, SC 

 
 
Owner name and contact info:     Occupancy of facility: Multi-Use Path 
Town of Mount Pleasant 
James Aton      Construction Schedule: 12/2023 – 8/2024 
100 Ann Edwards Ln, 
Mount Pleasant, SC 29464     Approved Contract Amount (bid): $438,888 
843.475.5463 ph  Final Contract Amount: $567,065 
Jaton@tompsc.com     
  
Contract #: 2324-083-JR      Project Manager:  David Payne 
Architect: JMT        Superintendent/Safety/QC:  David Payne 
  
 
Project Description: 
MPS Construction was the Prime Contractor for this Multi-use path project with TOMP. We cleared the trees along 
the path while protecting critical trees marked to stay. We prepared and poured 1800 LF of 10’ wide sidewalk 
including around an active roundabout on Rifle Range Rd.  This project also included a design build 25’ pedestrian 
bridge to cross a drainage ditch, including large foundations.  
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Contractor Qualifications 

  
 

 
 

MedPro Systems, LLC dba MPS Engineering & Construction 

Project Name:  ERFO Road Repairs 2019 
Francis Marion National Forest | Charleston and Berkeley Counties, SC 

 
 
Owner name and contact info:     Occupancy of facility: National Forest 
USDA Forest Service 
Luis Mundo      Construction Schedule: 09/2019 – 04/2020 
4931 Broad River Road  
Columbia, SC 29212      Approved Contract Amount (bid): $1,127,103 
803-561-4045 ph  Final Contract Amount: $1,127,103  
luis.mundo@usda.gov     
  
Contract #: 124670-19-C-0030     Project Manager:  L. Kai Yeh 
Architect: USDA Forest Service      Superintendent/Safety/QC:  Justin Etheredge 
  
 
Project Description: 
Install culverts, recondition roadbeds and ditch lines, and place aggregate on approximately 60 miles of Forest 
Service Roads. This project involved 27 roads. We were to maintain a 20’ wide roadway, and 14’ high overhead 
clearance along the ditch lines. We had a dedicated mini excavator with a mulching attachment to clear the densely 
wooded areas. We had a John Deere 7000 Series tractor with a fold out “bat wing” to use for bush hogging the 
lighter vegetated areas. We had an M140 Motor Grader, a D-5 Bulldozer, and a roller that will be dedicated full 
time to the project for the grading operations. 
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COST PROPOSAL

Town of Sullivan's Island
Attn: Joe Henderson, Town Administrator 
2056 Middle St,
Sullivan's Island, SC 29482

Project: Old Trolley Bridge Renovation
RFP

Price is valid for 60 days

Base Bid: 

Acknowledgment of Addendum : 1

L Kai Yeh, President
MedPro Systems LLC dba MPS Construction 909 
Tall Pine Rd, 
Mount Pleasant, SC 29464

Matt Farmer
Text Box
$299,450



ID

Task Name

Duration Start Finish Predecessors% 
Complete

Successors

1 Sullivan's Island Old Bridge Landing 125 days Mon 10/7/24 Sat 2/8/25 0%

2 Notice to Proceed 1 day Mon 10/7/24 Mon 10/7/24 0% 3

3 Submittals 14 days Tue 10/8/24 Mon 10/21/24 2 0% 4

4 Receive Permits 1 day Tue 10/22/24 Tue 10/22/24 3 0% 5

5 Mobilization 1 day Wed 10/23/24 Wed 10/23/24 4 0% 7

6 Construction 90 days Thu 10/24/24 Tue 1/21/25 0%

7 Silt Fence and Tree Protection 7 days Thu 10/24/24 Wed 10/30/24 5 0% 8

8 Survey 1 day Thu 10/31/24 Thu 10/31/24 7 0% 9

9 Rough Grading 14 days Fri 11/1/24 Thu 11/14/24 8 0% 10

10 Place Fill Dirt to Approximate Elevation 7 days Fri 11/15/24 Thu 11/21/24 9 0% 11

11 Wood Demolition and Fill Concrete Openings 5 days Fri 11/22/24 Tue 11/26/24 10 0% 12

12 Environlock Retaining Wall 20 days Wed 11/27/24 Mon 12/16/24 11 0% 13

13 Backfill and Fine Granding 7 days Tue 12/17/24 Mon 12/23/24 12 0% 14

14 Place Edging and Path 14 days Tue 12/24/24 Mon 1/6/25 13 0% 15

15 Install Cable Railing 4 days Tue 1/7/25 Fri 1/10/25 14 0% 16

16 Install ADA Ramp Handrail 2 days Sat 1/11/25 Sun 1/12/25 15 0% 17

17 Install Benches 1 day Mon 1/13/25 Mon 1/13/25 16 0% 18

18 Relocate Two Signs 1 day Tue 1/14/25 Tue 1/14/25 17 0% 19

19 Landcaping 7 days Wed 1/15/25 Tue 1/21/25 18 0% 21

20 Project Close Out 18 days Wed 1/22/25 Sat 2/8/25 0%

21 Pre Final Inspection 1 day Wed 1/22/25 Wed 1/22/25 19 0% 22

22 Stabilization of seeding 14 days Thu 1/23/25 Wed 2/5/25 21 0% 23

23 Removal of Silt Fence 2 days Thu 2/6/25 Fri 2/7/25 22 0% 24

24 Final Inspection 1 day Sat 2/8/25 Sat 2/8/25 23 0%

Sullivan's Island Old Bridge Landing

Notice to Proceed 10/7

Submittals 10/21

Receive Permits 10/22

Mobilization 10/23

Construction

Silt Fence and Tree Protection 10/30

Survey 10/31

Rough Grading 11/14

Place Fill Dirt to Approximate Elevation 11/21

Wood Demolition and Fill Concrete Openings 11/26

Environlock Retaining Wall 12/16

Backfill and Fine Granding 12/23

Place Edging and Path 1/6

Install Cable Railing 1/10

Install ADA Ramp Handrail 1/12

Install Benches 1/13

Relocate Two Signs 1/14

Landcaping 1/21

Project Close Out

Pre Final Inspection 1/22

Stabilization of seeding 2/5

Removal of Silt Fence 2/7

Final Inspection 2/8

Sep '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25

Sullivan's Island Old Bridge Landing Revised Thu 9/19/24

MedPro Systems, LLC  dba  MPS Engineering & Construction
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