
Town of Sullivan’s Island
USACE Supplemental

Project Update



USACE Project Status

• Sand placement expected to start this week (~Aug 20)

• Placement in three locations along Breach Inlet

• Total expected volume 757,000 cy (IOP and Sullivans)

• Expected Sullivans Quantity – 160,000 – 200,000

• Sand will be placed along lower intertidal beach and not shaped into 
beach

• Construction thru September or early October

• Work will occur 24/7

• Temporary beach closures within active construction area

• Public safety, beach closure areas are contract responsibility of Ahtna

• Beneficial use project vs beach nourishment project







Town Sponsored Supplemental Project

• Purpose: Utilize available sand resource to restore dunes, improve 
storm protection, improve public access, and prolong sand retention

• Scope: Transfer up to 71,000 cy of sand from USACE placement to 
higher elevations

• Includes stockpile area for sand resource for future use by 
Town/owners

• Approximately 50% of sand would be for dune restoration, 
remainder for dry sand beach construction

• Shifts material away from Breach Inlet currents into more stable and 
beneficial areas

• Costs are expected to be 10-20% compared to trucking sand from 
inland. 



Scope



Expectations

• Project construction 2-3 weeks

• Permit being reviewed with agencies, 
expected state permit in 2-3 weeks

• Currently in bid process for work
• Opening bids on Aug 30th, expected award

September 17th.  

• Work will focus on improvements to
dune protection, access over/around
structures, expansion of recreational area
around Thompson Park, overall 
management of sand supply on western 
end

• Work in conjunction with USACE
contractors as much as practicable to 
minimize public impacts 



Sand Transfer Process ~ 6 Weeks after 

harvesting

Harvest

Area



Recommendation

• Assuming a reasonable bid, CSE and Elko Coastal recommend the Town 
proceed with awarding the full permit scope to take advantage of the 
USACE sand resource.

• Consideration of bids at workshop on Sept 9 with final 
recommendation, Council meeting Sept 17

• Permitting work and construction administration have already been
approved by the Town under prior agreements.
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