Town of Sullivan’s Island, South Carolina
Water and Sewer Committee of Council
Meeting Minutes
Thursday, August 27, 2026

1. Call to Order & Freedom of Information Act Requirements:

The Water and Sewer Committee of Council met at 9:15 a.m. on Tuesday, August 27, 2026 at
Town Hall, all requirements of the Freedom of Information Act having been satisfied. Present
were Council Committee members Justin Novak (Chair), Melanie Burkhold, and Jody Latham.
Staff members present were Water & Sewer Manager Gregg Gress, Jason Blanton, and Bridget
Welch. There were two (2) members of the public and no (0) members of the media present.

Chair Novak called the meeting to order at 9:19 a.m., and stated the press and public were duly
notified pursuant to State Law.

2. Presentation: Raftelis Consultants Review of Cost Recovery Policy

Mihaela Coopersmith from Raftelis presented an overview of the Town’s cost recovery policy,
stating they have been working with the Town since 2008. The cost recovery document was
started in 2023 and is to collect information on how things are done in the Water & Sewer
department. It is documentation of processes set in place to create financial stability over time.

One aspect of the services is assisting with financial planning, looking at how rates are being
charged as well as what to charge to make sure the costs of services are being covered. They also
look at different rate structure changes. She explained rate increases are necessary because the
water and sewer fund is an enterprise fund and must be self-sufficient. No other sources of
revenue can be used to fund the department’s revenue requirements; it can only be funded from
user charges. She reviewed how the rate increases are determined, using a large amount of data
provided from staff as well as projections for further costs.

Ms. Coopersmith then provided a detailed look at the document, with visuals and data explaining
the flow of funds, water reserve structure, and sewer reserve structure. For the water reserves,
there are five dedicated reserve funds that are needed to support the Town’s $30-40M water
infrastructure, with a minimum 12-month O&M reserve set aside for emergencies only. The
Town also sets aside an annual amount equal to depreciation into dedicated R&R reserve funds.
They must also plan for additional capacity purchase reserve to meet future needs, like additional
capacity from Charleston Water System.

S T e T R e O T e e e R S U S S i
WATER & SEWER COMMITTEE MEETING AUGUST 27, 2026 1



Sagtaes Ly

feaninlia A8 abaubaidi! s it 9 ol

PTTLIS TR B 3 17 TSNS RUCTIION A S SO YPRY (S
Pioone 2 Yo gatiiprian v ses g ey

vasnids b gises B

A58T 78 e L L abesad |

) trgarnana e gelrnarteind o mobasy 4 A . paf) rue T

P e 1 - s b o ' R | - . . 3 e PR P—— - .r
DR CLUBINIE (2 O o A T et = R B /YR P [ B B RS RIEE S T WP T VRN Tl % 237 (S R

s Luileitn- e ban: S5 a4 B0 siting

ke f el Fo it :.'..i‘l.',n" tin Bpiiooes

atde d wlid Len Bl o ctagdslA L vl o ol anes Uepodoasiv gy simn 30 e Y e

Lot dage Teinsld mongl 227 b guln ) rannls B B e N Ao asesn ¢ dlas

neRgTrEiRG i) e v g eeeddy onhat oft e

-t

$1 Fo Vs L ’ S T
weld o3 pin o f s ool Tadole

i e Y beesena. ) oa bate bigd Gt 210 1 vebrg i upibs i B Deltes Tt Al

R T " . b s, itew gty A PR "
B TR LY i T e H hagim

i

gitese e syl fees Y $a wrwien Tl SR
FITEE" Lk ey IR RUELNL AUTHRIIELT

r <4

JeldisH coonnnieeat

-

ealig orsenuss Lo oo D DB o s o ae beansesar aibart Y el o i Lgon sl 4
' e gy U LBO0S anitie puvod st dibe mecnonssd avae rudt aniin
i B oant on o L amnidineos g sostrnicie 95 s i e b 000 8 e

S apthepde pgk. coF, L a1 o) VG V4 e 16 Gt ndran ok 21 1T euinge

.

1.

Wt 1 2T et 1, sk gmisteeig i A2 Qe el e ivise alh lo pagee 200)
o g T Do rseed Wk An - st g eieng uill SR bl of oY s b i 0 e Hee? 26 bemiedu
sily BRS04 eonpE . N0 E to g S0y Beas v P sosrad daguintrn wny s s ilinae ]

o e omeoe el o douia wadtlor sl e mra LA gonepie s s o sl e B o oW
serodl bobmed el Ao, me Bocat ooy i pras - Bvasstent owa Bt o T g e gBL i
A b mtonen sl & grier S ineatsl L o uin-916 @l ool buarniees wle ey v

wleta et o el g Hieel R SERITIPTIE § .-*;3‘-‘-.11'_';

v
‘

cLow dave e dsamood: ol s Al bgdinish 6 Lobiving et tomeyon v ald
SR Y A GG S de SEV T R LB LTINS S rraeut velew ebitei Ty eol! g
wns s A TG gl ol Mg e Bep o - o b elin

orbd Ll ity o PR shileh tan o mear Bl

L L

«t arvest buinoitich sl o sisdi
Weresensl s sartpion 5 il et g ot
Sl srraes s BAA botsgibal oo q0iteiust gl 00 Saup e Lo i ebies e gl aaed
 CTIRS

feale e 2 T2 oo s ot 4 s

i3 O L O bt ST msley nalp

Peran SR THLTR ST L el e SR TR, e R T L R SR S L Y e T



The sewer reserve structure is similar to the water structure but has six dedicated reserve funds
and one outstanding SRF loan that should be retired soon.

She concluded with a slide outlining policy direction needed by the Committee to finalize the
document. Water & Sewer Department Manager Greg Gress commented he does not have a final
cost number or date for additional capacity but feels it will likely be more than $3M and will
happen in the near future. The main driver for this is the construction of bigger homes that use
more water, as well as a large increase in the installation of irrigation meters and irrigation usage.
Chair Justin Novak gave background information on the contract with CWS and the water that is
purchased from them. Though the population of the Island remains relatively static, the increase
in water usage has driven up costs and has to be considered with creating policies and making
decisions. There was further discussion about what the specific reserve funds are for and how
they compare them to similar municipalities. Ms. Coopersmith then took questions from the
Committee, staff, and the public.

Chair Novak and Mr. Gress spoke about various capital improvement projects the department
currently has, including replacing water mains to help with a red water problem. There have also
been plans to replace our line sewer lines. There was also discussion about the depreciation fund,
which is used to maintain and protect Town assets, like the treatment plant, water towers, deep
wells, etc. The 8.7 water delivery CIP balance is related to what we owe CWS for our portion of
the capital fund assets (how the water is delivered to us). Updates that CWS is doing in the future
to their infrastructure in order to comply with PFAS regulations will reflect in those bills and we
will likely see bills for upwards of $1M. The charges come once the projects are completed and
it is better to have the funds to pay the bill, rather than finance through CWS. Next, they
reviewed the vehicle and equipment maintenance and replacement funds, which is based on a
useful life cycle. This fiscal year added funds to maintain and replace lab equipment. Last, they
reviewed the debt service retirement and debt service reserve funds, which is required by SRF.
Mr. Blanton explained more about how the debt service works.

Chair Novak, Mr. Gress, and Ms. Coopersmith then discussed the current rate structures and
options moving forward, which include monthly fixed charges for water customers and sewer
customers, as well as a tiered rate structure, and the differences between wholesale and purchase
capacity customers. Mr. Gress and Ms. Coopersmith also took questions from the Committee and
the audience.

3. Public Comment
e QGary Visser, resident — commented on the water towers.

o Neil Garfinkle, resident — had questions on the GO bond. He also later
commented on rate structures, customers, etc.
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4. Communications/Additional Items from WWTF Manager, Greg Gress

a. Construction/Project updates
Mr. Gress commented on the following:

The riff-raff projects at Lift Stations 1 and 3 are complete

e Around 1800 feet of sewer line needs to be replaced with an estimated cost of
$170,000.

e The clarifiers at the treatment plant need to be cleaned and painted, at an
estimated cost of $160,000.
Doing a feasibility study needs to be looked at again.
Around 200 AMI meters have been replaced and it would cost around $170,000 to
replace the data points.

e There will be a Lowcountry District stormwater overview meeting focusing on
water & sewer conflicts.

e The department will begin flushing the system this fall and will last through the
winter. Notices will be sent out to affected residents.

5. Discussion/Motions:

a. Approval of the Minutes from the May 19, 2026 Committee Meeting

Motion was made by Melanie Burkhold, seconded by Jody Latham, to approve the May 19,
2026 Committee Meeting minutes, passed unanimously.

b. Discussion of Old Working Draft of Written Cost Recovery Policy and Raftelis
Consultants Presentation

This will be an in-depth discussion at the next meeting.
¢. Landscaping at lift stations

Ms. Burkhold requested further looking into concealing the view of the lift stations at one
resident’s request.

d. Fenced storage located next to water tower

Ms. Burkhold also said residents near the water tower have asked about fencing off the storage
area so they don’t have look at storage supplies. Mr. Gress said he would look into costs for a
fence.
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6. Review of Active and Pending Projects

a. Analysis & Plan for Town Deep Water Wells
b. AMI Meters

¢. W&S Ordinance Clean-Up Discussion
d. Private Sewer Lateral Policy for I&I Reduction
e. Pump/Lift Stations

7. Set the date for the next W&S Committee Meeting
A poll will be sent out to decide the next date
8. Adjourn

Motion was made by Jody Latham, seconded by Melanie Burkhold, to adjourn the Water
and Sewer Committee meeting at 11:22 a.m., passed unanimously.

Respectfully Submitted,

(Bt Wik

Bridget Welch
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