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Planning, Building, and Resilience Department Memo- July 28, 2026 

Town of Sullivan’s Island 

PLANNING BUILDING AND RESILIENCE DEPARTMENT 

MEMORANDUM 
 

  
 

To: Town Council  

From:  Zoning Administrator  

Date:  July 28, 2026 

Topic: Updating the Building and Zoning Fees Schedule  
 
 
BACKGROUND: 

From time to time the Town Council of Sullivan’s Island may by Resolution update the fee structure 

for applications made to the Town’s Board and Commissions, construction permit fees, or other 

activities requested by private citizens of the Town which require staff time to address the matter.  The 

fee schedule was last updated via a Council Resolution on November 20, 2018.  These fees have stood 

up well over time, but the fees associated with applications to the Boards and Commissions of the Island, 

unlike the permit fees, do not automatically adjust based on permit values, which have increased 

dramatically in the years following the COVID Pandemic.  Additionally, the approved fee schedule does 

not include a fee for applications to the Tree Commission, nor is there a fee associated with rezoning 

requests to the Planning Commission.  Therefore, the Planning, Building and Resilience Department 

requests that Town Council consider several amendments to the fee schedule to address those requests that 

do not have an associated fee, and to amend the current fee schedule for applications to the Boards and 

Commissions to address the additional staff time that is needed to review and draft reports, as projects have 

gained complexity over time, and to help the Town account for the inflationary pressures that have raised 

fixed prices for everything, including copy paper, ink, advertising costs, etc. 

PROPOSED NEW FEES: 

Staff requests that there be a nominal $50 fee for applications to the Tree Commission; currently there 

are no fees for these applications although staffing has doubled with the addition of the Town’s 

Director of Resilience and Natural Resource Management, and the amount of time and detailing that 

goes into each request, including analysis of before and after canopy cover on the lot.  This fee would 

only begin to cover the amount of staff time that goes into reviewing and writing reports on each 

request, but it may slow frivolous requests to remove trees that do not truly impede development or 

redevelopment.  

The Town recently received a request for a property rezoning; while the ordinance sets out a path for 

rezoning, there was no application for such a request and no fee associated with the rezoning request.  

Staff has drafted the application for rezoning property within the Town and would like to set an 

appropriate fee based on a review of neighboring jurisdictions fees for rezoning of properties within 

their jurisdictions. 

 

 






