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October 10, 2025 

Mr. Charles Drayton 
Town of Sullivan’s Island 
2056 Middle Street 
Sullivan’s Island, SC 29482 
 
SUBJECT: Board of Zoning Appeals Application Summary – Variance Request for 2663 

Bayonne St, Sullivan’s Island, SC (TMS# 529-11-00-068) 
 
Dear Mr. Drayton:  
 
This letter is written to accompany the attached variance application for 2663 Bayonne St. 

EXECUTIVE SUMMARY 

The proposed project seeks to expand the usable area along the rear of Lot 40P (2663 Bayonne 
St) by addressing a wetland area that currently renders approximately 30% of the property 
unusable for development or recreation. This wetland formed over decades through dune 
accretion and adjacent development activities, including wetland fill on neighboring parcels, 
which has increased water depth beyond the 12-inch limit on fill under Sec. 21-13 of the 
Sullivan’s Island Land Use Ordinance. 

To protect the property from further erosion and restore use, we are requesting a variance from 
Sec. 21-13 to permit fill placement consistent with the elevations of surrounding properties 
which previously impacted the same wetland. 

EXTRAORDINARY AND EXCEPTIONAL CONDITIONS NOT APPLICABLE TO 
OTHER PROPERTY IN THE VICINITY 

Historical aerial imagery, LIDAR data, and a U.S. Army Corps of Engineers (USACE) wetland 
delineation concurrence show that this property has the smallest usable upland area of any 
residence on Bayonne St (Appendix A). The wetland depth is greater than that of any other 
residence on Bayonne St and averages approximately 18 inches below the adjacent upland grade, 
exceeding the 12-inch fill restriction. 

While other properties in the same wetland system have previously been filled or graded to 
usable elevations, the current ordinance and unique wetland conditions on the property prohibit 
Mr. Hutcheson from filling or grading his property to usable elevations, creating a restriction 
unique to his property. 

 



 

UNREASONABLE RESTRICTION ON UTILIZATION 

Strict application of Sec. 21-13 to Lot 40P unreasonable restricts the use of approximately one-
third of the property. This portion of the lot is too low to be used for development, recreation, or 
landscaping in its current condition and cannot be brought into functional grade due to the 12-
inch fill limitation. The result is a property that is significantly restricted in comparison to 
neighboring parcels, which have been permitted to grade or fill similar areas in the past. 

By denying the applicant the ability to make reasonable adjustments, the ordinance imposes a 
disproportionate and inequitable burden on this property, unreasonably restricting its utilization 
in a manner not intended by the zoning code. 

NO EFFECT ON ADJACENT PROPERTIES OR DISTRICT 

The project has been reviewed and approved by both the USACE and SCDES (Permit No. SAC-
2024-00559;  Appendix B). The USACE determined that the proposed activity will have 
minimal individual and cumulative adverse environmental effects and is not contrary to the 
public interest. 

The proposed grading would direct water flow away from neighboring parcels and toward the 
ocean. Given the limited scale of the impact (0.1 acres), the project is not expected to be of 
substantial detriment to adjacent properties or the public good nor harm the character of the 
district. 

CONCLUSION 

The proposed project meets the variance criteria outlined in Sec. 21-179. The strict application of 
Sec. 21-13 creates an unnecessary hardship by unreasonable restricting the use of nearly one-
third of the property in a way that does not apply to other Bayonne St. parcels. Granting this 
variance would allow for reasonable use of the property consistent with neighboring properties 
without causing substantial detriment to adjacent parcels, the public good, or the character of the 
district. 

Please do not hesitate to contact me if you have any questions. 
 
Sincerely, 
 
 
Hunter Lee, M.S. 
Ecologist II 
Sabine & Waters, Inc. 
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